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Do you need to develop a corporate strategy that allows you to have sustainable profitability?

Do you want to anticipate your competitors?

Do you want to foresee possible risks of your business activity?

Do you want to be aligned with the interests of your stakeholders?

Do you need to create or update your corporate governance policies in accordance with the latest global trends?

Thinking of preparing your company for certifications through compliance with ASG standards?





Materiality





Materiality assessments provide a tool for prioritization. A materiality assessment helps a company understand the sustainability landscape and develops a powerful mandate to focus and act on the issues that are the highest priority for the business.

The Materiality assessment is a useful tool for: 

	Problem identification
	Assessment of business impacts and stakeholder interests
	Business model analysis and strategy review
	Contextual research of media, NGOs, regulatory activity and peers / industry
	Assign problems to the value chain and assess risks / opportunities
	Clustering problems
	Analysis of the value chain for the business
	Assess risks and opportunities
	Determine interconnection and patterns
	Prioritize strategy and communication focus issues
	Prioritize list of problems
	Determine a short list of strategic questions 










MARKET INTELLIGENCE IN ESG ISSUES





Market intelligence on ESG issues allows: 

	Identify trends
	Identify and address emerging risks and opportunities
	Develop early warning systems for possible risks
	Anticipate changes in the business landscape.
	Improve competitiveness.


 Offer of services:

CONTINUOUS UPDATING ON SUSTAINABILITY ISSUES

Continuous and direct communication on specific market intelligence issues on ESG issues. This contributes to focusing on the issues that have the greatest impact on the company and detailing their potential impacts.

INDUSTRY AND INDUSTRY BENCHMARKS

In addition to providing a comprehensive overview of your competitors' landscape, other corporate sustainability strategies, messages, priorities, and approaches for stakeholder engagement are examined to find best practices relevant to the business.



SPECIFIC REPORTS AND WORKSHOPS ON SPECIFIC SUSTAINABILITY ISSUES

Specific issues and views of stakeholders are examined, then a personalized analysis and interpretation of how the company could be affected is presented.



WORKSHOPS AND SEMINARS ON ANNUAL TRENDS UPDATE

Annual trend workshops and seminars further explore multi-year trends and issues that will shape the future corporate sustainability agenda.









SUSTAINABILITY MANAGEMENT SYSTEM





Service platform that allows the company to properly manage sustainability.

This includes the personalized elaboration of an action plan and implementation of the management system

 Offer of services: 

	Development of policies and procedures, as well as advice for their implementation
	Technical support in certification issues through compliance with ESG standards
	Diagnostics on ESG issues
	Formulation of project management strategies aligned with the material issues of the main stakeholders.
	Training on sustainability issues: 3R, climate change, gender equity, SDG, governance
	Identification and analysis of the value chain
	Environmental monitoring service, preparation of Environmental Management plans
	Advice on volunteering issues and environmental promotion strategies, through a collaborative and participatory integration of employees with personalized training and participation solutions to generate ideas and programs that support the business strategy and improve performance on sustainability issues
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